SPC Made Easy Demonstration by Cirris Systems Corp.

SPC Made Easy Demonstration

Welcome to the SPC Made Easy demonstration. Give us half an hour of your time and

we will show you how easy Statistical Process Control can be. This demonstration operates just
like the actual software except that some of the features are grayed and the data is fixed, along

with the dates.

Text that looks like this: Click here.

is asking you to perform an action in the demonstration.

You can follow this document or poke around in the software on your own. Either way, we hope

you enjoy it. So...

Just sit back, relax and join us in the middle of a story...

Today is the 6™ of August 2001 and you are the production manager for Quick Connect
Cable Inc. In the last managers’ meeting there was concern expressed about an unusual increase
in the number of defective materials manufactured last month. You have been asked to explore
the problem and report back with your findings. Several people on the assembly lines have also
recently complained of problems making error free cables.

As a customer of Cirris Systems, you recently purchased a copy of SPC Made Easy. You
are excited to try out this new software and research the recent increase in cable failures on the

product line.

Demo Installation
Place the CD in your CD-ROM drive. The installation program should load
automatically. If it does not, select SPCDEMOSETUP.EXE on the CD-ROM drive. Follow the
on screen prompts to complete the installation
After installing the program, you begin your research by double clicking on the SPC
Made Easy Demo icon that has been placed on your desktop. Once the database has been

initialized, the Main Menu will appear.
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Getting Started looking for defects...
Looking at the menu you see four SPC Made Easy 2] x|
choices. Finding Opportunities for Improvement

Where are most of the defects? (pareto)
4 When did they ocour? [<bar, p, np charts)

¢ Finding Opportunities for

Improvement.
Looking for Boot Causes and Selutiohs
L LOOklng for ROOt Causes and what are e root causes fon cammom defects? fishbone]
et el o b e

Solutions.
e Tracking Improvement Projects. Tracking Improvement Frojects
HHiaz there been impravement since the change
e Production Rates and Throughput. B Es SavEA MRS ump to 3 Stored View 7]

Production Rates and Throughput

Let’s utilize the “Finding Opportunities rlaw matt am making?

How efficent am |7
for Improvement,” section. Here you can
Help Exit
find answers to two questions that will -

help in your search.

e  Where are most of the defects?
e When did they occur?

Click this button.
Chp
This brings you to the “Where are most

File Favorites Help

Update Home

Back | Fomat it ||

of the defects?” screen. There are now

Add This View to Favories |

(& 1 of Dafactive Assy. Time: period for Yiew:

several choices available to you. Rl B e K|
Number of Defective Assemblies
A1 data for Thiz Month starting 8/1/2001 and ending 8/20/2001

The File, Favorites and Help menu

725

items, which are like those found in

700

windows.
The Back, Forward, Update, Home,
Print and Add this View to Favorites

E74

B50

Number of Defactive Asse

625

buttons.

The # of Defective Assy., % of

/ All data

Defective Assy. and Time Period to

View buttons.

A green data bar is also visible.

2
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Finding Dpportunities for Improvement - Where are most of the defects?

Fie Favorites Help
Our first step will be selecting a time || o ||| W || B | ATV Faois |
. . & of Defective Assy Time: period for Yiew: X
perlod to review. %ol Diefective Assy L= the] p
reaety tive Assemblies
Place the cursor on the arrow b pE T [l e ehedim
B S
E L, 075 L Ilamftgﬂi::z
g E  Last 124tonie ]
. AL £ choi 1 £ e £ [rearloDate Last Month jl—
o E Between
and Click. istof choices will appear. ¢ & [, Todep
i E Yesterday
g - Since Last Sunday
0 .25+ Last 7 days
5 ven £ Prior ek
[ Thiz Manth
Management asked for an analysis of ?amt ,
— :_/‘T’ Thiz Quarter
from 1 month. = Last Quarter
data from last mont Last 12 Months
“ear to Date
O atd After
. . Between
Select last month with a click. Biefore and On

The title of your current graph is shown.

The name changes with each screen
selection and identifies where you are at

File Favorites Help
| |

Back Forward
al’ly tlme. \ Add This View to Favorites |

i3 clive Assy. Time period for View:
% of Defective Last Morith -
Number of Defective Assemblies

Update Haome: Print

Notice that the values on the left side of 41 data for Last Month starting 7/1/2001 and ending 7/31/2001
the graph have changed. —p :
. . @ 300 £
These values adjust automatically s |
2 330 £
according to the available data. < f
23+
3 310 = —P
Also visible is the single bar. 8l i
£ 300 &
z
290 +
To view the exact number of defects, = ,
move the cursor anywhere over the bar. - e

The icon changes to a hand pointing to a

number.
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You know that the “Total Number of

" # of Defective Azsy.
¢ % of Defective Azsy,

Defects” does not always give an

Finding Opportu

accurate view of the story. The

percentage of defects that occurred last o

|

Number of Defective Assemblies
ATl data forLast hMonth starting 7/1/2001 and ending 7/21/2001

month would often be a better indicator

of a control problem than the total

number of defective assemblies.

Mumber of Defective ASSEmNG

Click here to change to the Percent _

Defective screen.

All data

Again the title on the chart has changed

to reflect the data that is currently being

ile Favortes Help

displayed.

The numbers on the left side of the

Frint
Add This View to Favantes |

graph have also changed to show 0 HofDelcive iy

& % cf Defectve fissy
Percent Defective

percentages rather than the number of
All data for Last Month starting 7/1/2001 and ending 7/31/2001

defective assemblies. \825 E
As before, the cursor will change to i

800

show the exact percentage by placing it

-
)
o

anywhere over the green bar.

Fercent Pefective
—
o
=
L LI e e

—
b
o

.
This percentage reflects all of the ; Y

defective assemblies for all Operators,

Wirelists, and Test Stations. Let’s look

at more specific data as part of our Al daz

research.

With the cursor over the green bar,

click.

4
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Drilling Down...

Clicking the green bar makes a drill down menu available.

Here we can see one of the many benefits

of the SPC made easy software. Note the

variety of choices offered in which data Y T

can be explored. Drill Dovar by:
" Defects by Categaony

" Defects by 'wirelist / Azzembly

Remembering that some of your @ Defects by Operator

operators have recently complained about Defects by Test Station

problems, you decide this is a good place £ Defects by Defect Tupe

to begln your search.  View Results Over Time

Select “Defects by Operator” / oK | Cancel Help

Click the button.

The title of the graph changed to show

File Favorites Help

Back. Eorand Update Home. Fint

the data is now sorted by Operat

Add This View to Favarites |

of Defective Assy Time period for View

& % of Defechn

ercent Defective by Operator
The Chart IS now in “Pareto” form' The Al data for Last Month starting 7/1/2001 and ending 7/31/2001

pareto view is characterized by a bar mf

chart sorted with the highest number first

progressing to the lowest number. This

provides a quick view of what is the most

Percent Defective
o
=

likely area to look at and what areas may

not require scrutiny. m-§7y i }_}_T_T

T = = =
i i I I i I I i
Kyle  Weronica Wary Frank  Carla Doug Seoft  Wietor Ay Robert
Operator

At first this chart is alarming. Kyle has

100% defective assemblies.
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| & # of Defective By,

100% of defective assemblies would

seem to indicate a problem.

T T T =

Percent Defective by Operator
All data for Last Month starting 7712001 and ending T/31/2001

Let’s find out how many defective cable

assemblies Kyle made. A large number

of defective assemblies could be exactly

what we are looking for!

arcent Defective

Change back to “Number of defective

Veroniza  Mary Frank Sana Daug Sastt Vietar vy Fobert

Assemblies” by clicking the radio £ Gperator

button.
The values on the chart have re-addjusted

to display the desired information.

Finding Opportunities for Improvement - Where are most of the defects?

Eie Favoiles Help

Foriad Update Home Print

Looking at the operator names, Kyle is © TR ety

" Zof Defective dssy,  |LastMonth -

Numb f Defective A blies by O t
now at the low end of the chart. \ o 1o o s 5t oo s s O

Add This View ta Favorites

This chart shows Kyle only had one

defective cable in July. It turns out the

cable was a special order and Kyle was

Murmber of Defective Assemblie

provided with an old revision of the

drawing. After discovering the problem, :

veronica  Mary Frank Carla Seott victor Doug Kyle Robert Arny
Operator

the cable was re-worked by Doug to the

new rev.

You know Kyle’s one cable did not cause the significant increase in last month’s number of
defective assemblies. The answer to our dilemma might not be as obvious as we would have

hoped.
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With SPC Made Easy you can focus your

research using the many variables offered to

Finding Opportunities for
File  Favoritez  Help

make finding a problem easy.

Back Forward Update:

+ # of Defective Assy. Tirme period for View:

% of Defective Az, ILast Manth vl

Number of Defei}‘/
Al data for Last hfon
| ) ﬂ

i ("

Let’s take our search to the next level.

F

g0 4

Recall in the last chart that even though Kyle

70 4

only had one defective assembly, several

60

operators had unusually high numbers of

5l

defective assemblies. a0 4

50 £— =

\

30 4

20

Mumber of Defective Assemblies

To investigate further, place the cursor over

I I
L/ “eronica Mary Fr

With the cursor over the bar for Veronica,

click.

the bar for Veronica. The icon changes to a /
]

hand and shows the exact value for the bar.

Again the Drill Down menu is displayed.

Notice that Defects By Operator is grayed

Drill Down Menu |

out. That is because you are already in the
Corill Doy b
™ Defects by Categomn

" Defects by Wirelist # Assembly
=] DEefects by [ Eeratar

“Number of Defective Assemblies by
Operator” chart.

i~ Defects by Test Station
The operators began complaining sometime @ Deias by Defizt T

near the end of July about their cables not

i Wiew Fesultz Over Time

passing. Let’s view the results over time to

see if there is a pattern.

(1] Cancel Help
/ |

Select “View Results Over Timy
Click the luwe2i] button.
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The chart has now changed to an “n”

chart.

Finding Opportunities for Improvement - Where are most of the defects?

File Favoites Help
The number of defects per day are oli—
Back \Fej e Update Home: Print T e B | -
displayed with a green line. e oo tpions
Number of Defective Assemblies for Veronica Over Time
\ All data for Last Month starting 7/1/2001 and ending 7/31/2001
P I N I T T T T T 3
. . E [~
The upper and lower control limits are ~y ** ¢ . YV,
[
displayed in red. These dashed lines O i s s i e
show standard 3 sigma limits. /ﬁ MENEEEEEENIIEEENEEEEEEN
5 25 f
The Mean is displayed in purple. The g a0
Z 15 F
Mean is the average number of defects 10— i
over this time range. = —_— 7 —— —
Data ucL LCL Mean
These values automatically update any
time new data becomes available.
When the cursor is placed at the
intersection of any two data lines, the
cursor changes to a hand pointing at a
number. This is the exact value for that —‘]r —
Finding Dpportunities for Improvement - Where are most of the delects? [\ )'7]
point on the line. o [ : | u,,,,‘ e | | ="
Fudd Thes Vi T Favosles ‘ sy
4 ol Dinfecthve ey Time peticd for Viswe )
T v — |
MNumber of Defective Assemblies for Veromc | -
Notice that Veronica Only had One All data for Last Month ynnlmpg'ﬂl'l 2007 and-endmg 7731720 f
60 :}_‘ f
. . w 55 E I . il
defective assembly per day until the 3 50 [ ST o
2 a5 5 = N i N [ | . !
13", At that point the number soared to HRER: l H
& as n { H
. . 5 30k L] _——" gl LA I |
6 then remained fairly constant through I | : ]
£ 204 f =
the end of the month. EI: / . e s s
1o § S A A A — W = ] - r
T . - J
What caused this sharp increase in L v & e

failures on the 16th?

What about the other operators?
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At any time you can move forward or

backward one chart by clicking on the

button.

Let’s return now to the “Number of
Defective Assemblies by Operator”

screen to look at the other operators.

Click the

Looking at this chart, you see four

operators whose numbers seem high.

Move the cursor over each bar one at a
time. Notice the number that appears

for each bar.

We know Veronica’s defects increased

on the 16", What about the others?

To find out if a pattern might exist with
the other operators lets repeat the
process we used for Veronica.

Place the cursor over the bar for

Mary and click.

Back Earand
g Opp
File Favorites Help
ok Criard ate Hame Fint I
Add This View to Favarites |
. ———— =
# of Defective Assy.! Time pe o Wis:
Manth -

% of Defective Assy

Number of Defective Assemblies for Veronic
Al data for Last donth starting 7/1/2001 and ending 7/31/20
60 E T T 1 V
n 55 F
E }
S 50 F
£ E /
P 45 F
S S e el e sl A
40
= E ]
T 38 £
2 E I
5] S I I IR N A R R R S B S S S S
=] 3.0 E
S 25 F
E o0k
E E /
5 E
Z 15 F
10 F— /
E__| | | | | | | | |
f f f ; ; f f f f f
2 s s 8w w2 @ w1
Time
— —
Data ucL
Finding Opportunities for Improvement - Whese are most of the defects?
File Favoites Help
Back Fomerd | Update Home Prit -
Add This View ta Favaiites |
& # of Defective Assp. Time period for Yiew:
€ % of Defective Assy. Last Month =
Number of Defective Assemblies by Operator
Al data for Last Month starting 7/1/2001 and ending 7/31/2001
a0 {7—‘—7
L — -
35 £
E INF— | | ——
o T ———
o
£ h
Tk kil
P oan | o | |
‘o £ )
a E
5 30— | = =
[ £
3 £
S e — - = | |
5 E -
z c
10— = = | = —|>
o E _I —
f ; ; f ; ; ;
Weronics Mary Frank Garla Scott Wistor Doug Kyle Arny Robert
Operator
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Drill Down Menu |

Corill Dy b
' Defects by Categary

" Defects by Wirelist / Azzembly
select “View Results Over Time.” ol Bt Bl el

When the drill down menu appears

= Defects by Test Station

~ Defects by Defect Tope

&+ Miew Besults Over Time

\ oK | Cancel H E|p

Repeating this process for each of the other three operators, you discover that Veronica and

Click the button.

Mary’s number of defects both rose sharply on the 16" of July then remained high.

You also discover that Frank and Carla’s defects both jumped on the 20™ of July then remained
high.

You know that Mary and Veronica operate the same line equipment over two shifts. Frank and
Carla do as well. Is it possible that the problem is related to the test stations?

Lets find out if there is any relationship between operators and the test stations used.

File Favoites Help

Click the L { button until you Back

Fupad | Update Home Fiint

Add This Yiew to Favartes |

I‘each this Chal’t. " tof Defective Assy. 1\::[ ;eol:tifar\/\ew _

% of Delectve Assy:

Percent Defective
Al data for Last Month starting 7/1/2001 and ending 7/31/2001

Place the cursor over the bar an 825 L
click to bring up the Drill Down oo I
Menu. - \\

740

725

Percent Defective

\ 751240263448405)

i

7.00

B.75

All data

10
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Once again the drill down menu

appecars.
Drill Down Menu
Dorill Do by
Let’s look at the percentage of defects " Defects by Categarny
by Test Stations. " Defects by \Wirelist / Azzembly

" Defects by Operator
* iDefects by Test Statioré
" Defects by Defect Type

" Wiew Besults Over Time

Select “Defects by Test Station.”

Click the L

] Cancel Help

This Chart ShOWS that te St Stations dlnllties for Improvement - Where are most of the defects?

Print I
25005-T1 and 25006-T1 have high |

Update

Heme
Add This View to Favorites

£ 4 of Defective Assy. Tirne period for Wiew:

& %ol Defective Az, |Lost Month -

defective assembly rates. Percent Defective by Test Station
A1l data for Last Meonth starting 7/1/2001 and ending 7/31/2001
150 :

//

Click on the green bar for 25005-T1

o
o

TSA

Drefective

to bring up the Drill Down Menu. \

-
in

Per
o
=)

/

Select View Over Time and click

OK F —_—
.

! ! ‘ T ‘
s e — st oo iR

Test Station

X
n

o
o

11
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Change to # of Defective Assy. by

clicking on the radio button.

Finding Opportunities for Improvement - Where are most of the defects?

The problem appears to have occurred
| =
. o d Updats Home Print
on the 16™ of August on this test — | Tt Vo P |
&+ 4 of Defective Assy. ime periad for View:
. % of Defective Assy, Last Manth 2 Chart Dptians
station. It alSO appeal"s to be a prOblem Number of Defective Assemblies for 25005-T1 Over Time
A1l data for Last Meonth starting 7/1/2001 and ending 7/31/2001
. 12 E | [ [ [ || 1
that applies to more than one operator. n NEZENE
. 510
Solution .
R o e O
With this information, you go to the 5 = T T T
R [ S E— - S i — 1 1 |
test stations to determine if anything 5.
E
Z 3
changed. You have Mary check the 2 b !
tools at her test station and discover her B
T e o e

crimp tool is defective. She remembers
getting a new one about the time she
started having trouble. Because it was
new she never suspected it was

defective.
Frank’s test station also has a defective crimp tool even though he hadn’t replaced it. Going to
the tool room you find that Carla checked out a new crimp tool on the 20" for the test station she

shares with Frank.

Checking the remaining crimp tools in the tool room you find that they all have the same

manufacturers defect

After replacing the crimp tools, the defective assembly numbers on your assembly lines return to

normal.

Home:
Return to the Main Menu at any time by clicking on the 4| button.

12
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Getting Started with Production Efficiency...

You are the production manager for Quick Connect Cable Inc. You are curious about how
much and how well production on the floor is going. You have three lines that you are
interested in because they all produce the same product. You hope by comparing the three
production lines you might discover what works well and what needs adjustment in order to

improve efficiency for the plant.

Start with the Main Menu™—___ ETIEm K

Finding Oppeorunities for Improvement
‘where are most of the defects? [pareto]
When did they occur? [bar. p, np charts]

Below the Production Rates and Looking/for Root Causes and Solutions

witiat are the raat catees far commatdefects [ frehbate]
htiat catl oo ke i tHen s

Throughput button you see two

questions.

. Tracking Improvement Projects
HOW many am I maklng? H &5 there beem mprayement shce the chanae?

Freviousinsayed Yiews: IJump to a Stored Yiew j

How efficient am I?

Production Rates and Throughput

How many am | making?
Efficiency is the gap between the total / How efficent am I?

production and the ‘good’ production. Help Exit

Click on the Production Rates and
Throughput button.

13
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The first window of the Production
Rates and Throughput view appears,
which is an “n” chart, over time.

The menu and button bars perform the

same functions as in Finding I

Fle Favoites Help

Opportunities for Improvement. We ttte | vore | o

Back || o
; ddd This View to Favories |

will look at the differences a little later  frwe——= e
Throughput Over Time
On Al data for This Month starting 8/1/2001 and ending 8/6/2001
The green line shows the total ‘Good’ T =
185 L
production for the first three days of 5 f
August. % 175 f
[ L
170 f
165 F
The red line shows the total production, ” 1 t t
All data
. . | | —
a combination of the ‘Good’ and Good Tests Total Production
defective assemblies.
Your main interest lies in the data for Last Month.
Lazt n:nr

Today

Testerday

Since Last Sunday
Last ¥ daysz

Frior Week,

Thiz Month

L ==t Manth

—

Click the [Z] button.

Production Rates and Throughput

Fille Favoites Help

iz Cluarker
A drop down menu appears with a list — Last Quarter H
_ast Month . Laﬂt 12 MDnthS
of choices. / Tody ‘Vear to Date
‘esterday
- T o On and After
Select “Last Month” by clicking. Priorweck Between

Befare and On

Last Quarter

a3 I+
——
Last 12 Mariths /
“rear to Date

On and After
Between
Before and On
=) =
180

| Produ

14
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This chart shows you all of the

Fle Favortes Help

Production Rates and Throughput

production in the plant for last
Month, regardless of the
Operator, the Test Station, or
the Wirelist.

The values on the left side of
the graph automatically adjust
each time new data is

displayed.

- Add This Yiew to Favrites

Total Production

- Filter Optiares

Throughput Over Time
All data for Last Month starting 7/1/2001 and ending 7/31/2001

[
o
a

/ L /

@
il

@
=}

o
m

o
=1

-
m

170

165

160

1
" o®m m m m m T WM

oM oz ow ® row
All data

2 a a H | B

— —
Good Tests Total Production

The values along the bottom of the graph also automatically adjust based on the time

period you have selected. This view is in days.

Throughput Over Tif

To display the exact value
for a point on the graph,
place the cursor at the
intersection of the lines you
are interested in and the

value will appear.

La for T.ast PMfonth starting 7712001 and

\

)
P

[195] “‘
A

., A

|

182
IFrn |

1
-

s}

p S P N

T

15 17

All data

15
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Production Rates and Throughput
Eil

Let’s compare the three high

volume lines that all make

Add This View 1o Favert

* Time period for Wiew:

the same part using Test

StatIOI’IS 25005_T1 25006_ All data for Last Month starting 74142 ending 7/31/2001
200 £ — T
T1 and 25007-T1. | e 1/ — /
; B "
| om0 L ey e ==
Pt Y L
Click the Filter Options 2 £
o £
button. B
170 £ /]
185 £
180 £ }
2 a “ g 1] 9 10 " 12 132 qu” da;; 18 19 - pal 2y =3 = ar

 m—
Good Tests

Taotal Production

The filer options window DilDown tens |

will appear. Drill D owarn by:
' Categary

£ Wirelist / Azzembly
Click on Test Station N sz
* Test Station

Then click L

2k, Cancel

16
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A list of all of the available

test stations will appear.

Click on 25005-T1.

The filtered chart will
appear. The data now
reflects only the production

for this test station.

We might want to look at
this specific graph again
soon. Let’s store it in the
Favorites for later retrieval.
Click on Add This View

To Favorites

ZETIE: T

25005-T1 )

Low Valume, High Mix CR
Engineering CA

Cancel |

Production Rates and Throughput
Eile  Favortes Help

Print | I

Back Eorard Update Home .
Add This View to Favorites |
Time period for View:
[Cost Mot - Chart Options | [2_Fillst Options 4

Throughppf for 25005-T1 Over Time
Al data for Lyt Month starting 7/1/2001 and ending 7/31/2001

828

a0.0

AN
I
[
I

475 4

450

42 5/

Total Production

4a0.0

1 1
D m wm m W ¥ W
——

m—
Good Tests Total Proguction

17
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The title of the chart is fine

IThroughpul far 25005-T1 Ower Time

to name this favorite view.

Add Cancel |
Click i i to add
the favorite to the favorite /
list.
On the current chart,
___—r e
click the i button

Throughput Over Time
A1 data for Last Month starting 7/1/2001 and ending 7/31/2001

/ L /

to return to the view where
200

we can look at another Test 125

180

Station.
185

180

175

Total Production

170

165

160

|
1
2 a2 ¢ s & 8 W ® £ W W & 1w 8 W W wm =®m W ¥ W @M
All data
| — —
Good Tests Total Production

Follow the same process as ' SEklEEAAUID UL

File Favortez  Help

| I —
before, Back | Fowa | Medate | Home Pt | Add This View to Favortes | :
. . Time period for View:
1. Cllck Fllter Last Monih =| Chart Options i
Throughput for 25006-T1 Over Time
Options ATl data for Last Menth starting 7/1/2001 and ending 7/31/2001
2. Choose Test Station T — ‘ —
aon L 71N
3. Pick 25006-T1 from . | L g g ||
the list. 3 as0
o E
E 425 £
e F
400 F
Add this view to the ars E | |
L z 1Y
Favorites list as well. = Pt
Time
Good Tests TDE’DC!U?DN

18
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:
For the final time, repeat the — MESSSuEEeuALLILT

Fle Favoites Help
process: /' ||| Foard ||| SRSt Fint | Add This Visw lo Favortes |
Time periad for View:
Throughput for 35237-T
. Al data for Last Month starti
1. Click on o = —
£ ol
the current chart nE =
— ~ \ /
2. Click Filter £ 70—
. bl 59 _:____ [N S —
Options §7F
2 e L 1 g
3. Choose Test FE
87 | L ||
Station :
86 £ |
4. Pick 35237-T1 s 4 s 8 s omomomomomowomowomomoaomom oz ow ow
Time
from the list. God Tests Total Proguction

Add this view to the Favorites list.

To compare the views, click on the

El button next to the Favorites

window.

Choose which view you want to —

roughput for 25006-T1 Ower Tie [+
Throughput for 26005-T1 Over Time S
Throughput for 35237-T1 Ower Time

review and the view will appear.

Chart
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After looking at the three charts,
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= ——
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Tis paiod i View:
[t Mo =l Cht Opfiona
Throughput for 25006-T1 Cver Time
All data for Last Month sartng 712001 and ending 773142001
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g NV ~V
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s £ L \ e

: \74
N ]
Time
[ ——
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You plan to meet with the operators

Ak Thas View o Farontes |

Cho Optiorn | ([l Opiorn ]
Throughput for 35237-T1 Over Time
Al data for Lart Moeth starteg /172001 and endng 23172001

to find out what they do to be so

productive so that the others can

N

BB +
67 1 /
66 1

2 34 4+ & & % W oW W oW W ¥ W W ™D @ X ;om ¥ OB oM

benefit from their improvements.

Total Production

Time
] — —
Good Tests Tatal Proguctan

Thank you for participating in our demonstration. Feel free to explore SPC Made Easy, the
demonstration software works just like the original with a few exceptions. Those features are

grayed wherever they occur.
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